LEAF Project Proposal Application Form – ONTARIO REGION 09/10
	 SEQ CHAPTER \h \r 1LANDS ENVIRONMENTAL ACTION FUND

	Project Title:

	Application Date:

	Applicant's Name:

	Beneficiary’s Name:

	Contact Information:

	Name:

	Position:

	Address:

	City/Town/Community:

	Province/Postal Code:

	Telephone:

	Fax Number (if available):

	E-mail (if available):

	Project/Activity:
[ ]
On-reserve

[ ]
Off-reserve

	Applicant Type (check one):
[ ]
Band Council

[ ]
Tribal Council

[ ]
Development Corporation

[ ]
Other - Specify................................................................................................................

	Project Primary Goal (check one):
[ ]
Protection of the natural environment

[ ]
Public health and safety

[ ]
Community knowledge


	Description of the Project (attach additional information if needed) :
....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................


*LEAF Project Proposal Application Form Continues over Next 4 Pages.
	Expected Impacts and Opportunities:
1. .............................................................................

2. .............................................................................

3. .............................................................................
	Time of Impact:
................................................................................................................................................................................................

	For Internal Use Only
Degree to which Project Design Can Be Implemented by other Communities/Organizations without Substantive Changes (tick one):
[ ]
High

[ ]
Medium

[ ]
Low

[ ]
Not transportable

	Scope (check one):
[ ]
One community

[ ]
More than one community

[ ]
Tribal council

[ ]
Province/Territory

[ ]
Multi-province/Territory

	Sources of Funds:


1.  LEAF:...................................................................................................................

2.  Recipient:.............................................................................................................

3.  Other within the department (specify):.................................................................

4.  Other federal (specify): ......................................................................................

5.  Province/Territory (specify): ................................................................................

6.  Industry (specify): ................................................................................................

7.  Other (specify):....................................................................................................

Total..........................................................................................................................
	Amount:
........................................................................................................................................................................................................

	Environmental Stewardship Focus (check one or more):
[ ]
Developing environmental management regimes

[ ]
Managing compliance with environmental management regimes

[ ]
Conserving biological diversity
Developing good environmental practices with regard to the management of:

[ ]
Waste

[ ]
Tank(s) 


[ ]
Hazardous materials 


[ ]
Air quality 


[ ]
Water quality 

[ ]
Environmental emergencies 

[ ]
Proceeding to preparatory stages of environmental assessment process for activities off-reserve that could potentially directly affect First Nations lands

[ ]
Applying sustainable development principles

[ ]
Developing community knowledge management regimes

[ ]
Other (specify).................................................................................................................


*Continuation of LEAF Project Proposal Application Form over Next 3 Pages.

	Proposed Activities, organized by Capacity Development Objective (check one):
OBJECTIVE: Providing support to professionally qualified First Nations public service staff providing environmental and community knowledge services to their communities:
[ ]
Participating through attendance or home-study in accredited courses which are not eligible for support through the Post-secondary Education Program of Indian and Northern Affairs Canada
[ ]
Supporting modification by First Nations educational institutions of existing courses to address the specific circumstances of First Nations communities

[ ]
Securing accreditation by First Nations institutions for existing courses to address specific circumstance of First Nations communities through negotiation, pilot testing, etc.  

OBJECTIVE:  Developing regional mechanisms to increase capacity in environmental stewardship in First Nations governments: 
[ ]
Developing and maintaining regional inventories of human and other resources 

[ ]
Developing initiatives to increase environmental stewardship capacity
OBJECTIVE:  Enhancing the awareness of First Nations governments about environmental and community knowledge issues:
[ ]
Attending workshops, seminars, courses and conferences 

[ ]
Developing and delivering workshops, seminars, courses and conferences 

[ ]
Developing and distributing newsletters/brochures

[ ]
Producing and distributing videos, DVDs and/or CD-Roms

[ ]
Developing websites

[ ]          Producing other materials

OBJECTIVE:  Enhancing the environmental and community knowledge capacity of First Nations governments: 

[ ]
Developing management studies

[ ]
Developing plans and planning frameworks

[ ]
Developing organizational studies

[ ]
Supporting pilot initiatives to identify and develop good practices for use by other First Nations communities 

[ ]
Applying to, and participating in, environmental programs

OBJECTIVE:  Upgrading the environmental and community knowledge and skills of First Nations service staff providing services to their communities:
[ ]
Attending courses

[ ]
Participating in distance education and home study programs

[ ]
Developing courses where such courses are not currently in existence

[ ]
Modifying courses which have been developed in other regions or contexts

[ ]
Developing and distributing how-to guides

[ ]
Offering fixed duration environmental advisory services, including circuit rider programs


- Continued on next page


*Continuation of LEAF Project Proposal Application Form over Next 2 Pages.

	OBJECTIVE:  Providing support to First Nations governments to participate in the preparatory stages of environmental assessment processes for activities off-reserve which could potentially directly affect First Nation lands:
[ ]
Developing community/band’s position

[ ]
Developing papers, studies and technical analyses, and initial environmental evaluations for major developments off-reserve which could potentially directly affect First Nations land

[ ]
Participating in preparatory stages of off-reserve environmental reviews for projects which could potentially directly affect First Nations lands

[ ]
Negotiating, intervening and making presentations to public hearings and meetings
OBJECTIVE:  Other:
[ ]
[Enter other capacity development activities]: .......................................................................................................................................

                          .........................................................................................................................................

.........................................................................................................................................

	Specific Activities to be Undertaken:
1. .........................................................

2. .........................................................

3. .........................................................

4. .........................................................

5. .........................................................

6. .........................................................

7. .........................................................
	Expected Cost:
.............................................................................................................................................................................................
	Start Date:
.................................................................................................................................................................
	End Date:
....................................................................................................................................................................................................

	

	Breakdown of LEAF Funding by Use**:
1. Fees, travel and other expenses of technical experts:

2. Attendance at courses, conferences, workshops and seminars, including fees, travel and accommodation expenses:

3. Community home study costs, including computer software and other supplies:

4. Management, planning, organizational studies, and pilot initiatives costs:

5. Costs of space and equipment rental, presenters/instructors and materials for courses, conferences, workshops and seminars:

6. Publication and delivery costs for printed materials:

7. Video/DVDs/CD-Rom’s production, duplication and distribution costs:

8. Costs of reproduction of course materials and teaching aids:

9. Website development costs:

10. Costs associated to preparatory stages of environmental assessment for activities off-reserve which could potentially directly affect First Nations lands: 

11. Other (specify):............................................................................................
**Note: it is recommended that applicants also provide a separate spreadsheet itemizing the proposed budget in further detail.   
	Amount:
.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

.......................

	Names of any Current or Former Federal Public Servants Involved:
1. ............................................................................................................................

2. ............................................................................................................................

3. .............................................................................................................................



*Continuation of LEAF Project Proposal Application Form over Next 1 Page.

____________________________________________      ______________________

SIGNATURE: 






DATE:
Attachments: 
Additional information on Project Description


Cash flow statement

Mandating letters

Commitment letters from funding agents/organizations other than recipient

Written proof that funding has been sought from other sources
End of the LEAF Project Proposal Application Form
 LEAF Project Progress & Results Reporting Form
	LANDS ENVIRONMENTAL ACTION FUND

	Project Title:

	Applicant’s Name:

	Beneficiary’s Name:

	Report Date:

*Reporting to be in accordance with Terms and Conditions of funding arrangement.
	Report Period: 
[  ] 
Interim Report
[  ] 
Year End

	Results Obtained to Date:
1. ........................................................................................................................................................

2. ........................................................................................................................................................

3. ........................................................................................................................................................

4. ........................................................................................................................................................
5. ........................................................................................................................................................

	Date when the project was completed:

	Total of LEAF allocation received for project:
Total Expenditure from LEAF allocation:


	Activities Completed:
.....................................................................................................................................................................

.....................................................................................................................................................................

.....................................................................................................................................................................

.....................................................................................................................................................................

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

	Description of Activities and Services to be Undertaken as per Application:
1.  ................................................................................................

2.  ................................................................................................

3.  ................................................................................................

4.  ................................................................................................

5.  ................................................................................................
	Expected Cost as per Application:

1. ...........................

2. ...........................

3. ...........................

4. ...........................

5. ...........................
	Actual Cost:
1. ...................

2. ...................

3. ...................

4. ...................

5. ...................

	Comments:
........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................


*LEAF Project Progress & Results Reporting Form Continues over Next 6 Pages.

	Projects designed to provide support to professionally qualified First Nations public service staff providing environmental and community knowledge services to their communities

	Project Type


	End of Project Report 

Documentation to be provided to Regional Office
	Results Statistical Indicators 
	Qty.
	Expenses amount where applicable

	Participating through attendance or home-study in accredited courses which are not eligible for support through the Post-secondary Education Program of Indian and Northern Affairs Canada 
	· List of participants

· Name and duration of the course

· Name of the institution which provided courses
· List of accredited persons
	· Number of participants

· Number of participant days

· Number of accredited persons
	..............
	................................


	Supporting modification by First Nations educational institutions of existing courses to address the specific circumstances of First Nations communities
	· Copy of course materials

· Note confirming if modifications were completed

· Note if modified course was pilot tested

· Description of results of pilot testing

· Note if course was modified based on pilot testing
	· Number of accredited courses adapted


	.....
	..............


	Securing accreditation by First Nations educational institutions for existing courses to address specific circumstances of First Nations communities through negotiation, pilot testing, etc. 
	· List of courses or programs for which accreditation was achieved

· Name of the institution which approved the accreditation


	· Number of courses or programs accredited
	.....
	..............




*Continuation of LEAF Project Progress & Results Reporting Form over Next 5 Pages.
	Projects designed to develop regional mechanisms to increase capacity in environmental stewardship in First Nations governments and 


	Project Type


	End of Project Report 

Documentation to be provided to Regional Office
	Results Statistical Indicators 
	Qty.
	Expenses amount where applicable

	Developing initiatives to increase environmental stewardship capacity
	· Description of administrative capacity development initiatives
	· Number of new capacity initiatives 
	.....
	..............

	Developing and maintaining regional inventories of human and other resources
	· Description of administrative capacity development initiatives
	· Number of inventories
	
	


	Projects designed to enhance the awareness of First Nations governments about environmental and community knowledge issues 


	Project Type


	End of Project Report 

Documentation to be provided to Regional Office
	Results Statistical Indicators 
	Qty.
	Expenses amount where applicable


	Attending workshops, seminars, courses and conferences
	· Agenda or outline

· Materials provided at workshops, seminars, courses and conferences

· List of participants
	· Number of participants

· Number of participant days
	.....

.....
	..............

..............

	Developing and delivering workshops, seminars, courses and conferences 
	· Material developed for workshops, seminars, courses and conferences
	· Number of workshops, seminars, courses and conferences developed

· Number of participants

· Number of participant days
	.....

.....

.....
	..............

..............

..............


	Developing and distributing newsletters / brochures
	· Copy of the newsletters / brochures

· Distribution list and/or plan
	· Number of newsletters / brochures produced

· Number of newsletters / brochures distributed
	..............
	..............

..............

	Producing and distributing videos, DVDs and/or CD Roms
	· Copy of videos, DVDs and/or CD-Roms 

· Distribution list and/or plan
	· Number of videos, DVDs and/or   CD-Roms produced

· Number of videos , DVDs and/or  CD-Roms distributed
	.......

.......
	..............

..............


*Continuation of LEAF Project Progress & Results Reporting Form over Next 4 Pages.
	Developing Websites 
	· Website URL address

· Copy of home page

· List of site contents
	· Number of Websites developed
	.......
	..............


	Producing other materials
	· N/A
	· Specify
	.......
	..............

	Projects designed to enhance the environmental and community knowledge capacity of First Nations governments 


	Project Type


	End of Project Report 

Documentation to be provided to Regional Office
	Results Statistical Indicators 
	Qty.
	Expenses amount where applicable

	Developing management studies
	· Copies of management studies
	· Number of management studies developed
	.....
	..............


	Developing plans and planning frameworks
	· Copies of plans and planning frameworks
	· Number of plans and planning frameworks developed
	.....
	..............


	Developing organizational studies
	· Copies of organizational studies
	· Number of organizational studies 
	.....
	..............

	Supporting pilot initiatives to identify and develop good practices for use by other First Nations communities 
	· Case reports of pilot initiatives, including key documents
	· Number of pilot initiatives undertaken
	.....
	..............


	Applying to, and participating in, environmental programs 
	· List of participants

· Name and duration of programs

· Name of the institution which provided the programs

· Copies of application and participation initiatives
	· Number of participants

· Number of participant days

· Number of application and participation initiatives


	.....

.....
	..............

..............


*Continuation of LEAF Project Progress & Results Reporting Form over Next 3 Pages.
	Projects designed to upgrade the environmental and community knowledge and skills of First Nations public service staff providing services to their communities


	Project Type


	End of Project Report 

Documentation to be provided to Regional Office
	Results Statistical Indicators 
	Qty.
	Expenses amount where applicable

	Attending courses
	· List of participants

· Duration of course 

· Title and course description 
	· Number of participants

· Number of participant days
	.....

.....
	..............

..............


	Participating in distance education and home study programs
	· List of participants

· Duration of course 

· Title and course description
	· Number of participants
· Number of participant days
	.....

.....
	..............

..............


	Developing courses where such courses are not currently in existence
	· Copy of course material
	· Number of courses developed 
	.....
	..............


	Modifying courses which have been developed in other regions or contexts 
	· Copy of modified course material
	· Number of courses modified
	.....
	..............

	Developing and distributing how-to guides
	· Copy of the how-to guide

· Distribution list and/or plan
	· Number of how-to guides developed 

· Number of how-to guides distributed 
	.....

.....
	..............

..............


	Offering fixed duration environmental advisory services, including circuit rider programs 
	· Dates of environmental advisory services

· Scope of the advisory services

· Names of the firms who offered advisory services 

· Names of persons/organizations provided with environmental advisory services
	· Number of persons/organizations advised

· Number of advisory days
	.....

.....
	..............

..............


*Continuation of LEAF Project Progress & Results Reporting Form over Next 2 Pages.
	Projects designed to support to First Nations governments to participate in the preparatory stages of environmental assessment processes for activities off-reserve which could potentially directly affect First Nation lands

	Project Type


	End of Project Report 

Documentation to be provided to Regional Office
	Results Statistical Indicators 
	Qty.
	Expenses amount where applicable

	Developing community/band’s position
	· Information material about the project

· Community/band’s position paper

· Meeting agendas and minutes which lead to the decision

· Any other applicable material
	· Number of people who would be impacted by the project

· Number of bands who are participating in the preparatory process

· Number of meetings organized

· Number of participant days
	.....

.....

.....

.....
	..............

..............

..............

..............

	Developing papers, studies and technical analyses, and initial environmental evaluations for major developments off-reserve which could potentially directly affect First Nation land
	· Copy of papers, studies and technical analyses, and initial environmental reviews


	· Number of papers, studies and technical analyses, and initial environmental reviews developed

· Number of days spent to develop documentation
	.....

.....
	..............

..............

	Participating in preparatory stages of off-reservel environmental reviews for projects which could potentially directly affect First Nation land
	· Copy of documentation provided at pre-panels

· Copy of agenda and/or invitation letter

· Copy of minutes

· Final document/decision summary report

· List of participants
	· Number documents developed

· Number of days spent to develop documentation

· Number of meetings

· Number of documents distributed

· Number of participants
· Number of participant days
	.....

.....

.....

.....

.....
	..............

..............
..............

..............

..............

	Negotiating, intervening and making presentations to public hearings and meetings
	· Copy of documentation provided at public hearings and meetings

· Copy of minutes

· Final document/decision summary report from off-reserve project manager
	· Number of documents developed

· Number of days spent to develop documentation

· Number of meetings

· Number of document distributed

· Number of participants 

· Number of participant days
	.....

.....

.....

.....

.....
	..............

..............

..............

..............

..............


	Other

	Project Type


	End of Project Report 

Documentation to be provided to Regional Office
	Results Statistical Indicators 
	Qty.
	Expenses amount where applicable

	Specify
	N/A
	Specify
	……
	………….


End of the LEAF Project Progress & Results Reporting Form
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